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Term 4 - Wednesday 13 November, 2019
Milanos, 4 The Esplanade, Brighton Beach, 6.00pm – 8.30pm    Registration from 5.45pm

Enhancing Professional Growth through Coaching

Annie McGuire
Deputy Principal- Learning & Teaching 

Our Lady Sacred Heart, Bentleigh

Notre Dame College, Shepparton are enabling staff to be better equipped in their goal setting and
professional growth through coaching. Patricia, Sharon and Merryn will discuss the current coaching
model and how it evolved. Their presentation will focus on the drivers and challenges of such a large
scale program including gaining support from leadership and managing initial hesitation of some staff to
coaching. Together they have experienced great success with their current model and will explore with us
the next stages of implementation.

Creating Community: Acknowledging Teacher Value

More details and to book visit

Growing Teacher Capacity

Ensuring that quality teachers are retained in the profession and at their
school, Annie and the team at OLSH are ensuring new staff to their school,
and to the profession, know their value and feel an important part of the
school community. Through a quality induction process, coupled with a cycle
of enquiry, observation and student feedback, new staff are supported to
grow professionally, acknowledged for their value, and become active
contributing members of the school community. Annie will walk us through
their program so you too can retain quality teachers in your school.

https://coachingfocus.com.au/event/leadership-exchange-term4/
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About The Speakers

The Leadership Exchange is a leadership development event for educators to come together, share
stories and develop professional networks.  Invited guest speakers provide insights about educational
direction and we explore programs and strategies to improve wellbeing and learning outcomes. 
Why should you attend The Leadership Exchange? Because your career and leadership rely on being
known and well connected. This is your opportunity to make those connections with educators across
schools, both government and independent and develop yourself at the same time.

Janine Stratford formed The Leadership Exchange in 2016 for educators to
learn from each other and develop professional connections, in real-time. 
A former Deputy Principal and School Leader, Janine is a Leadership Coach and
Career Strategist and founder of Coaching Focus. Janine coaches leaders,
facilitates professional development programs and delivers coach-training and
coach-supervision across Australia including the annual national The Leading
Edge: Women in Education Conference. Janine works with leaders and their
teams in schools to lift leadership capacity, strengthen team effectiveness and
assists educators to secure their chosen career.  

Leadership Coach | Career Strategist

inspiring and upskilling educational leaders
to find their feet and to find their stride 

Venue: Milanos, 4 The Esplanade, Brighton Beach
Time: 6.00pm - 8.30pm. Registration from 5.45pm
Finger food meal provided
Free parking onsite or train to Brighton Beach Station

Program Price: $65 (incl GST) 
10% discount for 3 or more staff

booked together

More details and to book visit

About The Leadership Exchange 

Annie McGuire is an educator and leader in developing curriculum, staff and learning opportunities in the
secondary setting.  Annie’s professional journey started in the United States piloting interdisciplinary
teaching programs and creating student voice and choice curriculum in teaching History.  Upon her arrival
in Melbourne in 2001, Annie began her educational leadership journey which focuses upon developing
community, collaboration and authenticity for all in the learning community.

Patricia Francis, Sharon Malloy and Merryn Snooks are three of four Learning and Teaching Coaches at
Notre Dame College. Teaching across different areas in the school, Patricia in Chemistry, Maths and
Science; Sharon in Health and Human Development, Food Studies, and Health and Merryn with a
background in General Science, Biology and Chemistry they along with Gino Saracino, are leading the
coaching program across the school.  Patricia has undertaken many key roles including both Mathematics
and Science Learning Area Convenors, Learning and Teaching Facilitator, Numeracy Leader and holds a
Master of Mathematics Education. Sharon was previously the Professional Practice Leader and has held a
number of other leadership roles over her career.  Merryn has been a Year Level Coordinator and holds a
Master of Education (Special Education).
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